
2021-2022 Process

•Program Chairs, Coordinators, 
Directors submit and rank 
each departmental request.

•Due October 31, 2021.
•Faculty Positions will be 

separate.

Program Level 
Review

•Dean rate and rank each 
divisional request.

•Due November 15, 2021.

Dean level 
Review •All leaders will rank and 

review the request to forward 
to the ICC.

•Due December 15, 2021.

Joint Dean/VP 
Director Review

•ICC review, rank and rate all
items across the campus.

•Host several meetings starting
in February 15 through March
15, 2022 to complete.

Integrated 
College Council •PC review all requests, 

focusing mostly on highest 
priority items.  Will approve 
items that best align with the 
strategic plan and institutional 
goals.

•To be completed April 1, 2022.

President 
Cabinet


